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A Reconsideration of the Grammar-Translation
Method and English Lessons Using Literary Texts

Takeshi HAYASHI

(Summary)

Japan has a long tradition of foreign language learning called yakudoku. Yakudoku, which has
traditionally been conducted in English language education in Japan, bears a false resemblance to
the Grammar-Translation Method of the West. It is not absolutely necessary to completely remove
vakudoku from English lessons. In this paper, an argument will be made for the potential to conduct
English lessons that utilize the merits of yakudoku to develop the “four skills” while also introducing
examples of English lessons using literary texts.

Key Words : yakudoku, four skills, The Grammar-Translation Method (GTM),
literary texts
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A Reconsideration of the Grammar-Translation Method and English Lessons Using Literary Texts

1. Introduction

Although there is a requirement to train the “four essential language skills” in a
balanced way in English lessons in Japan, many English teachers end up thinking that
they must conduct lessons that focus on “communication” when they are asked to conduct
“English lessons in English.” Also, they believe that “communication” refers to
“conversation,” and that they should aim to teach “practical” English. For these reasons, a
movement has been developed toward reforming the “impractical” English language
education that has been conducted until now. Similarly, yakudoku, which has been
criticized as a synonym for “useless,” is being completely removed from English lessons.
The general sentiment is that “conducting English lessons in English” is “right”. In terms of
teaching materials, there is a preference for texts containing dialogues that resemble real
life conversations rather than literary texts. Are yakudoku and literary texts completely
useless in English learning?

In this paper, a re-evaluation of yakudoku will be made from the standpoint that
yakudoku should not be completely removed from English language learning. After
advocating for yakudoku and English lessons using literary texts, organization and

development strategies for such lessons will be discussed.

2. Yakudoku and GTM

Yakudoku, which has traditionally been conducted in English education in Japan,
tends to be criticized as being “ineffective” and “out of fashion.”

Richards & Rodgers (2014: 7) made a critical evaluation of GTM.

---Jt [GTM] is still used in situations where understanding literary texts is the
primary focus of foreign language study and there is little need for a speaking
knowledge of the language. Contemporary texts for the teaching of foreign
languages at the college level still sometimes reflect Grammar-Translation
principles. These texts are frequently the products of people trained in literature
rather than in language teaching or applied linguistics. Consequently, though it
may be true to say that the Grammar-Translation Method is still widely
practiced, it has no advocates. It is a method for which there is no theory. There is
no literature that offers a rationale or justification for it or that attempts to relate

it to issues in linguistics, psychology, or educational theory.

Rivers (1968: 17-18) described the faults of GTM, as follows.

---Little stress is laid on accurate pronunciation and intonation; communication

skills are neglected; there is a great deal of stress on knowing rules and
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exceptions, but little training in using the language actively to express one’s own
meaning, even in writing. In an endeavor to practice the application of rules and
the use of exceptional forms, the student is often trained in artificial forms of
language, some of which are rare, some old-fashioned, many of little practical use.
The language learned is mostly of a literary type, and the vocabulary is detailed
and sometimes esoteric. The average student has to work hard at what he
considers laborious and monotonous chores—vocabulary learning, translation,
and endless written exercises—without much feeling of progress in the mastery
of the language and with very little opportunity to express himself through it. His
role in the classroom is, for the greater part of the time, a passive one—he absorbs

and then reconstitutes what he has absorbed to satisfy his teacher.

These criticisms against GTM must be partially recognized (if, that is, lessons are
“completely devoted” to GTM). If lessons are completely devoted to GTM, there is “very
little opportunity [for the student] to express himself through it,” and “his role in the
classroom is, for the greater part, a passive one” in lessons in which “he has to work hard at
what he considers:-- monotonous chores,” which results in the justifiable criticism that the
student is “completely unable to use English.”

However, it is hasty to draw such a conclusion. When actually examining the
demonstration lessons, lesson practice reports and lesson plans of various schools across
Japan, there are almost no lessons that are completely devoted to yakudoku. Even when
yakudoku is conducted, other activities are often proactively incorporated such as an oral
introduction at the start of the lesson, reading along with the text after yakudoku, English
questions and answers regarding the text, listening and dictation activities.

Also, the GTM discussed by Richards & Rodgers, Rivers and others is not what was
(is) performed at schools in Japan. Attention must be given to the fact that there is a
difference in the content of the yakudoku that is the traditional English instruction method
in Japan and the GTM of foreign language education in the West. Sugawara (2011: 84)
stated that “GTM is a foreign-language learning method in which texts featuring brief
(unrelated in content) examples are used after an explanation of the grammatical item. It is
a format often seen even today in textbooks for classical Western languages (ancient
Greek and Latin), and it is an educational method using these textbooks. With the aid of a
disorganized understanding of the history of English language education, there is little
regard for yakudoku.”

Torikai (2014: 159) stated that “Japan’s time-honoured yakudoku is a special
instructional method in which classics from Chinese, Dutch and English studies, for
example, are used as reading materials with the objective of receiving the studied content,

whereas, in the traditional Grammar Translation of the West, the translation of sentences
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constructed artificially to teach a grammatical point has been criticized as ‘favouring form
over meaning.”

Hiraga (2005: 8-19) pointed out that the Grammar-Translation Method “is a foreign-
language teaching method characterised by grammar study and translation practice that
has long been used in Europe” that “has its origins in the study method of the so-called
classical languages of Greek and Latin, for example.” The Grammar-Translation Method is
the result of a “reformed teaching methodology so that the traditional method (author’s
note: this is the Grammar-Translation Method) conducted on an individual level until the
18" century could be used efficiently and simply for large numbers of pupils in school
education.”

Also, Hiraga (2005: 18-19) maintains that it must not be forgotten that the term
“vakudoku,” which is distinctly Japanese, has always been unique to Japan, and the
distinction between G-TM (the Grammar-Translation Method) and the grammatical/oral
translation method of teaching used in Japan is made clear by the translated Japanese
term for G-TM, “bunpou-honyaku-shiki kyojuho” (“grammatical/oral translation method of
teaching”).

In comparison to GTM in which completely unrelated model sentences artificially
created simply to study grammar are translated, Japan’s unique yakudoku is about reading
and translating sentences written in natural English, and understanding the content of
those sentences.

Cook, who is critical of the communicative approach, and who advocates the efficacy

of “translation” in language instruction (learning), stated the following (2010: 10):

---Grammar cannot be practiced without wvocabulary, but as Grammar
Translation revolves around grammar, its presentation of vocabulary is more
haphazard. A few words, chosen by the course writer for a variety of reasons, are
presented in each lesson or unit, together with their translation equivalents for
students to learn by heart. -+ The key principal of this approach is that the

translation exercises should contain only words and constructions which have

already been encountered. There are in other words no surprises, either for

students or for teachers. (underline mine)

I do not believe in the correctness of lessons “completely devoted” to yakudoku, and, as
stated earlier, there are no lessons in which yakudoku alone is used. However, the
Grammar-Translation Method should not and cannot be completely removed. Even
though he recognized that one would never be able to read and understand English for
oneself if there is too much reliance on yakudoku, Tsuchiya (1983: 143-144) stated that, “as

to whether translation is absolutely unnecessary, while that may be ideal, it is not realistic.
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It is impossible for students who think in Japanese all day to think only in English when
reading English texts. Therefore, translation can be explained as being necessary to some
degree.”

Takeuchi (2007: 89-90) stated the following based on the study of successful English

language learners, and data and theories regarding second language acquisition research.

With regards to reading, it seems that successful English language learners often
“read analytically” between the early and middle periods of learning.

In other words, they use their grammatical and vocabulary capacities to practice
reading as if studying for a test by analysing the locations of subjects, adverbs and
relative clauses.

Meanwhile, when considering students for whom reading in English is a
weakness, it was found that many people read in a truly imprecise manner while
focusing only on meanings and information in the early period of learning.

(my translation)

I believe that yakudoku is necessary in the early period of English language learning.
However, I am also against the method (or lesson preparation) in which students are
required to make a “full translation” of a text, and to present their translated sentences
written down in full in their notebooks (it is a fact that this method is used by some English
teachers and in some English lessons). When students are given such tasks, the objective
of yakudoku, which should be a “means” of reading and understanding English, becomes
the production of a translation in which the Japanese language is pored over in order to
produce a great translation and too much time is spent revising the Japanese text.
Therefore, students are no longer able to understand whether this is the study of English
or Japanese, and the true purpose is entirely lost. A proposal is made hereafter in order to

avoid such issues.

3. English lessons using literary texts

It is worth noting that the March 2011 issue of the monthly magazine The New
English Classroom (Sanyusha Publishing Co, Ltd.) included a feature entitled “Lessons
based on literature.” The magazine is the bulletin of the New English Teachers’
Association, which is sold at bookstores throughout Japan. In part, it is a collection of
research papers, but it also includes an abundance of information that is useful in lessons
such as introductions of lessons in practice nationwide, works by students, and
materials/teaching plans made by teachers, as well as articles that delve into modern
educational issues. The magazine is also characterized by its authors, the majority of

whom are teachers at junior and senior high schools rather than researchers. This
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magazine is a useful aid in fully understanding the daily practices and approaches of
English teachers.

The January 2014 issue of the magazine also includes a feature entitled “Now is the
time for literature: Teaching materials that touch the heart” in which English teachers
from junior high schools, senior high schools and universities contributed reports on
lessons that use literary texts.

NHK Radio Eitkaiwa, which uses the body of texts as dialogues with the main purpose
of improving “speaking” and “listening” skills, has a “Special Week” about once a year in
which literary texts are used as teaching materials . Another NHK radio course is
broadcast on the program called Eigo de yomu Murakami Haruki (Read Haruki Murakami
in English). It is also interesting that literature is being used as educational texts even in
NHK’s English programs, which have had a strong focus on “practical English” and
“English communication.”

At a school at which I have previously taught (Numazu National College of
Technology), a retelling of Mark Twain's The Adventures of Tom Sawyer i was used in
English lessons for first-year students (the same age as first-year senior high school
students). I would like to introduce the lessons by quoting some pages from this book. This
is a scene in which the protagonist Tom is being scolded by the teacher after arriving late

for school:

‘Thomas Sawyer, why are you late again? he [the teacher] said. Tom began to
speak, and then stopped. There was a new girl in the schoolroom — a beautiful girl
with blue eyes and long yellow hair. Tom looked and looked.

Oh, how beautiful she was! And in two seconds Tom was in love! He must sit next
to her. But how? In the girls’ half of the room there was only one empty chair, and it
was next to the new girl. Tom thought quickly, and then looked at the teacher.

‘[ stopped to talk with Huckleberry Finn!’ he said.

The teacher was very, very angry. Boys were often late for school. That was bad,

but talking with Huckleberry Finn was worse, much worse!

I had the students read this page in advance before attending the lesson. Then, I told the
students the sentences that should be translated (not a complete translation) in advance
(by underlining the sentences in the text following an oral explanation, or by handing out a
printout featuring only the sentences to be translated, etc.). Alternatively, rather than
glving any instructions about translation, the students would be told to read this page in
advance and to underline any sentences that they couldn’'t understand. In the lesson, the
students would talk about the underlined sentences (that is, the sentences they couldn’t

understand), and only those sentences would be translated into Japanese (translated by
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other students who were able to understand, or translated through group discussion).

I had the students make a translation in advance of just the following section from the
passage quoted above: “‘I stopped to talk with Huckleberry Finn!’ he said. The teacher was
very, very angry. Boys were often late for school. That was bad, but talking with
Huckleberry Finn was worse, much worse!”

Alternatively, in some classes and for some grades, the task would be to underline the
sections that show the reasons why “The teacher was very, very angry.”

In order to check whether the students properly understood the sentence “I stopped
to talk with Huckleberry Finn!” some students would be asked to make a Japanese
translation, and a small number of them would translate it as “Watashi wa Huck to hanasu
no wo yvamemashita” (I stopped talking with Huckleberry Finn). When I asked why the
teacher was angry at Tom if he stopped talking to Huckleberry Finn (“The teacher was
very, very angry’), the students realized that the correct translation was “Watashi wa
Huckleberry Finn to hanasu tame ni tachidomatta” (I stopped to talk to Huckleberry Finn).
The students who misunderstood were in the minority. One of the reasons why most of
the students correctly understood the text was that the scene in which Tom and Huck
converse on the roadside is actually on the same page. Also, Huck is described in the

following way on the same page (Bullard, retold, 2008: 6):

--+Huck had no mother, and his father drank whiskey all the time, so Huck lived in
the streets. He didn’t go to school, he was always dirty, and he never had a new
shirt. But he was happy. The mothers of St Petersburg didn’t like Huck, but Tom
and his friends did.

All of the mothers in St Petersburg, where Tom lives, dislike Huck. They don’'t want their
children to associate with him, and that is why it was bad that Tom was late because he
had stood around talking to Huck, which made the teacher angry. In this story, students
can reconfirm difference between “stop + the ‘to’ infinitive” and “stop + gerund (-ing)” and
enhance their understanding (and memory) with the episode.

After the content is fully understood by checking it in Japanese, the lesson is brought
to a close by reading the text aloud along with the teacher, and instructions are also given
to read it aloud at home. In the next lesson, it is effective to hand out a printout with some
spaces in the text from the previous lesson, to write the words in the spaces while listening
to the audio CD (the book is sold along with a CD that features a complete reading of the
text), and for the teacher to read aloud some of the sentences from the page for dictation. It
is also effective to conduct reproduction activities in which the students make a
reproduction of the text in English based on a Japanese translation of the text handed out

by the teacher. The teacher makes a printout of the text in Japanese (i.e. a translation), and
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the students write an English translation under the Japanese (without looking at the text).
If this activity is too difficult, classes can be stimulated using a method in which the
teacher reads out the text in Japanese and the students raise their hand to answer if they
can find the corresponding English sentence (or, instead of reading the English sentences
aloud, they are written on a paper, and the students are put into pairs to check the partner
‘s sentences written in English each other while discussing them together).

After reading aloud (chorus reading or shadowing) the conversations in the literary
text (in The Adventures of Tom Sawyer, for example, there are conversations between
Tom and Huck, Tom and Aunt Polly, and Tom and Joe, etc.) in the lesson, students can be
given different roles in pairs to practice these conversations.

I also asked students to write short comments in English at the end of lessons after
reading the entire text. For both the student who does the writing and the teacher who
makes corrections (or simply leaves comments), extensive writing takes a lot of time and
cannot be maintained for long periods of time. For this reason, a short comment is always
better. Alternatively, the language (words or sentences) that left an impression from the
text can be written down, or lines can be drawn under certain parts of the text. The
students will read the text again in order to do these activities, and they will feel
encouraged when they realize that they can read it more quickly on the second or third
time.

Due to space constrictions, I have only introduced example lessons using literary
texts here in part, but the examples so far show that it is quite possible to train and
practice the “four skills” using literary texts. Above all, rather than making Japanese
translations of various English texts that have no context and are completely unrelated to
each other, teaching and practicing skills such as grammar, vocabulary, pronunciation and
intonation with stories and episodes is easier for learners to remember.

Cook (2010: 4-5) explains associationism, a psychological theory related to memory, as
“a theory of memory current at the time, which claimed that information in connected
texts is more likely to be retained than that in isolated sentences, and that memorization is

aided by links made between texts and events,” and I agree with this theory.

4. Conclusion

Regarding “communication-focused” English education that provides “balanced
teaching of the four skills,” there is a great proliferation of practical methods and
pedagogies in educational settings, but this proliferation can also be seen as causing
confusion in those same educational settings. In this situation, grammar translation and
literary texts are considered to be far-removed from practical communication. However,
the act of reading literary texts begins with correctly understanding the message

conveyed by the author of the text. After that, the student considers his or her thoughts,
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feelings and responses to the message received. This is expressed in writing or orally. This
is a form of “communication” par excellence.

There is an excessive social (and governmental) demand to “teach English classes
using English” and to “teach practical English”, and in this context there tends to be a high
regard for English lesson formats in which teachers give “exciting” lessons using fluent
English, and students (with no attention given to mistakes of grammar or pronunciation)
carry on enthusiastically speaking English anyway. However, it is necessary to question
whether such lessons are truly “practical.” When teachers speak unilaterally in English
(explaining grammar in English and explaining English texts in English with no Japanese
translation, etc.), it may be useful English-speaking practice for the teachers, but is it
beneficial to the students?

Of course, it is important that students see Japanese teachers of English speaking in
English. This will motivate the students and it may help them to realise that they too can
speak English. I am also aware of the importance of English teachers being role models for
learners. I recall even today the English expressions used by English teachers during
English lessons in junior high school and senior high school, and it makes sense for
teachers to speak in English and converse with students in English.

However, there is absolutely no importance or necessity to conduct grammar and
reading lessons entirely in English. Although it is possible to explain very simple words at
the junior high school-level (apple, run, read, etc.) in English while also using gestures,
many abstract words appear in texts read in lessons at senior high schools and
universities. How many students will immediately understand such words based on an
explanation in English? If one considers that the explanation must be given slowly and
many times (although there will still be some students who are not able to understand),
some students will probably give up trying to understand (or will get bored). If it gets to
that extent, it would be much faster and the students will understand more if students are
first given an easily-understandable glossary to check the Japanese, and then model
sentences are provided introducing the words within those sentences. To put it another
way, no matter how much explanation is given of words and grammar (whether in English
or in Japanese), as long as the student does not see examples of how such words and
grammar are actually used in authentic sentences, he or she will not truly understand the
meaning and will not reach the level of creating output. In that case, rather than putting
effort and energy into explaining in English, one should search for reading materials that
match the English ability and interests of the students, and be on the lookout as to how to
make lesson plans based on those materials.

I undoubtedly believe in the practicality of lessons wherein literary texts written in
English are read quietly (yakudoku for difficult passages and direct

reading/comprehension for passages that everyone should be able to understand), English
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sentences written by professional writers are read aloud, and English sentences are

repeatedly transcribed for the purpose of imitation.

Notes

i In the broadcast which I actually heard, O. Henry's “Witches' Loaves” was used, and the Japanese
instructor talked about the content of the story in English with a native English-speaking regular
guest, explained the words in Japanese (the text also includes detailed language notes and a complete
translation), and gave English questions and answers, which could also be used in lessons in junior
high schools and senior high schools. Refer to the July 2016 NHK text of “Radio Eikaiwa.” (NHK
Publishing)

i Bullard, Nick. Retold (2008) The Adventures of Tom Sawyer, Oxford University Press. With 5,825
words in total, the level of difficulty is suited to the English ability of a junior high school graduate.

i Ibid. pp.7-8.
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OB 5 DHGOFBOMRYED . @QHACFHMIC X 2 [HE] ORI, O%BIRY 2 3Hb
DIEOPER, @ [HDHT] OEBNIINT 728 AN DL OMxTEHG. & HSHB DI
AT 72228 E OMAOFH, O 5 AT OLN TS, 612, 29 L, Ao
FRIZTTIE R EHOEF T THIRTONLLENH L &), BIRWZL kL
LT, P, BHIiEHE O BE RMF M ONHL 2 U T\ b, SERFICBWTH $72,
COL) HHCHE OFERI L FECREL T Z ko b5,

H B BEHIi O JEIC OV TIE, 20K 2 5 4 HAS AT T REDOKR— 7 *
) FFHEO HESEAN S, V=T v 7 VA2 EAT S TRARLND L9
27 > T &7z 20004ECR0HH. B BORIIZET OBE B E € v ¥ — Tk, ®ililk
FRBRBHI S A, K= b7+ V) F3HIEEZ N T2 —T KREON—71) v 7 5l % %
BREBEICEATLILA2REL, FHEOFEFY A 7 VOFTR=F 7+ ) F2ERL.
BB TFEE LTV =Y v 7 28 AT 52 2 Fik Lz (Fil, 2000, 2004, 42
&, 2018),

EH I Z AU K= P74 U L TARPOTIZ—ADE ) Db DFEERFEDK

&

{

o N
B
B

i
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RO ZZICHET 5 T TOMBENTDS L) RER - Hihkad BN - GHlipgIc s L7z
Yol ThHo (i, 2004, p68)o K— b7+ X BEFAMIE, Mk bFHERDET S
PUDE)BRHETII R, BIEOFHEICE > TLETH L, BHIEOFHEI& X, X ) HE
WhRtttROREIFEDLEZHLLE [FLb ORI PLIERFENR (abilities and
performances) Z & 0 #E2, XD IEFEICEHE L, A4 O TF D OBEIZE > TEIZAL
T ARRE  H B ASBSE S 2 D2 T 5 £ 9 B E B REETE 5 X ) RiEMiT
Hbo HWEMRMAF LI, MAH%2EIT3T % (perform) . A% LT3 (doing) &\ o
7R REERE YW 2 R B [HAZZMEZ. BIEN LY T A% BT 5 72012 2
U, iz 5 X I LT IUEERD ] (F, p67)

FRIZ, BHiICB VT, FEHOFFOMBERERICHETA2HOLR LR 5720121k, £
K72 R E B TE M OWEDSEE L 0 b TNHHERE (assessment) THbD, TDLH %
THH 5\ A2 % G AR R L. BF LMk 2 3 2474 5%l (evaluation) TH
bo K= b7+ FFFMOFEEIZ, 7 A M T L KB X 5815, mpe, ERHK,
i, /=, VLR= M EOBRONELZECEOWEE LTERT LM TH 5. il
(g — % |, [TEEEEY > TV [F 2 M2 08 © 3 50%F: - Btz X —
b7+ ) FEHliTHWA &L LTWwa,

B, FH)LR= b7+ ) FOERICBWTEE L TIE, FHENRENENOZRLT
ZEDLNNVETELTWAPEZYOLNPIITLEIETHL, €T, V=TU v 7 &)
MY — VBRI E o TL B0 W=7 v 7 Lid, FEREREZFHITS 1LY bOFRE
KDORAATTHY, MEFEHTREDPLERTEHMBAE (criterion) & ED LX)V F THH
HEE L 722 R akili & #E (standard) 225 SN b, 7272, BUE & FEHEIZRE§ 2

O, FHEHLHEE [EHMOBINR B, SHlik#EL ERL ANV EEWRZ 2605
o 2F D, BARMARIL—TY v 7 OFAIE, K1 DX, FHMEHRE (Bl HEL,
FARN 205, HHH) L. ZOEWD R SNIzH LD PITOWT ORI 2 5l # (E
WKL), Z LT 4 DIEAHEDZER L XVIZOWTOfFE 2R Lzitlk& (Ra7) »
LR S5,

EHXIINFE T RFOBFENDOETR—F 7+ VT OEALTEHEWZEL TE 7,
HGRIC B 2B ICBWTh, HAZHBETHREE. v—7) v 7 ICHT ML 2
DIEHAFN B L T BEDRH L, £ T2019FEONFEREEL LT V=T v

x1 IW—TUyvID#EH

(Fundamental criteria for each learning outcome, with performance descriptors demonstrating
progressively more sophisticated levels of attainment)

FEGZEHE (standard, FERLD L N)L)
B e 2L SHE S A
(Capstone, J&#A47) (Milestones, HLFEIE) (benchmark)
S 5 i eI HH S A B C
leritera) | HH1 | RY S S BRI SEARATIIRLE
HH 2
HH3
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ZRWY FIF, EBRICEFR— M7+ )3 2FEHL TV S#ERICBVWTHERSICAHCH
D7DV —TY v 7 ZAER S, #FfEWET 2 FEBRIITRZ T 720

ARWFD 1 OOBEIE V=T v 7 Z[HHE IOV — V] LTTE L [FEY —
V] ELTHHET AR TH B0 b9 1 DOMROBLEIE, Bk Z#ED2ODH
CaFiliv—71 v 7 2 vz [HEWNZPEOWENE] Thod, T2 8r6, DUFAR
Tk, #HiofEHom Ex HIETHEHILV— 7)) v 7 oW 2T L Tnwl 2 ki
L72vy,

IO Z NS, 5 112, BAORE O FIZB07 % HOEFHEi O wEEMEIZO W
T, HEICBI 2 Ao BEEN: L HMOfE)) (B2 hEEZ2 %)) OmEE WS
OIS L D H210, BIHGREADI—T ) v 7 OEAIZOWTORATIIEE
FLb, 22T, FTREHEFEMIIBI V=71 v 7 OATHFRIZOVT, FFIC
FRY— e LTOMMIER L@ 2B 5, i T, BGRE~NoL -7 v
DEANZDOWTDRATHZE 2 BT 5, #3112, DEORAITHIREZE T 2 55, %
DN—TY v 7BADFEFRERERT . ROICHEIRE DN OEZANOBEANIE,I D, Z
DFERZFER L Ty BIRREAN OB AN IO R EZ IR T 5, D DEANIETIE.
IMS:LTeR—F 74V F VAT 2B L THY, FEDKR—- M7+ TNOFER
kA bo TLT, wiEIC, BAFEBROMER2 S, ALV —7Y v 7 OFEE L R— b
7 %) A OWEAPHEE L CORET OB LD X ) BRI REFFONITOVTELET S
ZEIZL72wv,

1. BEFDIEEHDE EICHIF S ECFHEDEE 4
(1) HEBECHBFECTHOOER S

HHEICBI L HCHEE 1. BOBEDRETE L2220 T, FEIICEMEL.
HELTWIRD R DTV TH L, BIRAETHEEFES HOOHB L LTOEE (2
YEFUR) IZOWTEEL THICHETAZE, 930, AEFHZLZDELT, L
DORETELPEHB720I21E, ZOHCTHEDOBRIIATRKTH 5,
FELORPOEBME LT, EARATH, BHOPMMDO ADZIZETS &) s KD
LHVIEAREIKIE. RYTHE, HCORMHEZEZ IV ET v AR E L THA L7205, F
MM FEHEDORT A+ (White RW.) THb. T0FERICTZ LTV FRARVY—Ha v
Y5 v 2O LHIRICAL DRI A SIEIZI v EF v AL a v ¥F v ARE L W A
ERIBL TS, L, [AREZAVF—] L) ROPT, BREEMHEMERT &L
LTavErry2ewn) LMW (White, 1960, HHRIEHFR, 1963). fiowvs a >
TV ALFROEWTHY, b TELILETELRVWILEEHL, T&LHIL
WCEPLTHEZHETWZERNSL, NIARE (Y ET Y AEE) 2FLI AT
v, KUA ME, FTIET U RE [BRBEERMRITHEERT S &) A
LOBHE | L LTERL., [FHOEW] & Lz, il Tav¥r v 2K 12, A%
BN LR Er HEEIIEND DL EAR HROFEEER TERIN, MilMbs b
DTH5 ([, FR54-55H), HMikE A (&) OBKRE LT, AEdboTI 2Dt
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YAREVIHIFWEETNE, a7 o RAEE (BRRIK) X ar¥s 2 (k. A ¥
V. RBEE) EREIN, ML SNTEANSINDEI DL VWZ 57259, FAT74 MZLh
3 TRIEANDTRCBILAS, 728 2 K9 bR AHOKREOHIZHD 5 Tn5 |
([, 251H) OTHY., EABZANIILSTD [AFIMIDBTET, AP TERVD] L)
CLOAMBEDIEFICAYWTH LD, ZOFRELFFORE ANk, REZHKMNTEZEON
%, COHCKHMOKE, ARKE. HOZEMHTA THE] 2. B2 EHT2 [HX
] ERLCD LD TWVE, ZnHIZ, BOPMMEEZETTE S, IZO2WTHGDS
F<HMBZE, ACHAELEL 5T b 2Ty =TV v 70y v —NLEHn
Ty aHlio BAR 288 (B ZHIS LIS, SBEOLN)L (JE#E) 2HMBERE L
TIHH L. HOOENZIRYED . FEOMERICONT, ZONEEZHEEEZ TS
ETHUHERZED, HHEZHETHAEORENZRE LM LS WEEEH L. V—
Ty 7 KL LCORENE, SREBINMEBEDOL XV 2L 23 T7ILL, FEI
WCHRY BDFHOY — Ve LCHRHTE2WEE DS LEZ 5N 5,

(2) HENDIEET—HABDNEEZDT]

HORMEAEE 2L, ACHM2EOAZ LT, ACZa Yy ba— V4 5 B
FHMICHDH, AN ZI VY ET V=% 5D, Ao a Y ¥T5 vy — L ERZIGH
THALEF Y —D3DF, F—-ar¥F Uy —LIFEINS, OECD GRFIHIIBZ
BERE) 221 RIBHICIRIB L -2 F — - a v ¥F v v —0BITIE, £2 51 (NEH) 8
brlasNb, £z, BEMOHMWEHE, TOEELRIVET V=PI ANITHbHL
FTIUE, ZE2ANEHZDENE, EIMDLDEL) e TFEHETANDOGL, [£Z5HC
ELHBICHZAALZ L] EBEIILT, ZOMBREATHEZW (Ryle, 1980, WAHK
R, 1997)

9. AP FOEZLIER L, TONBEHEL, XX 572010, Zir#ZEZ S
WHIEHNOLDL LTLELZBUEND L, TOBIZH., EESEROIE, B
BEATET 2720720 Tlde . AREAEVPHS TEZ AN E2RHO2E )L b720TLH
b0 [BE2DLVH)TLIEHSTEZLEV) L, Thbb, 2 MESCHE, WK
LT ENMEEVOBRIFATHGORWIRATHN, HFTRAADLEVW) ZETHL ], D
F0, [Z2A5ZLRHGOZF-HEOMBEZEDELEL) ETHRA] 4D,

=i B SRT L R DR AR LT TIE RS ARYFHEA~DOH
DOBERUF XL Vo ZfFEOI RICIHT D VoL Tl, Fia, HlE, Bahk
Vo ZAER RO, 2 LT #HE L. W& 55F ) LvoRKBl &5
2. FARZEZREL. AMIEZ MEE LTANCHZ AR HREE o Icvwiz 5 F
TOLDTHA),

ZOBII, AEFBESOMS R ViBEE KIS S, RBIGEFESICE DM TR TS
X T2DDBHKMOEZLIGETHAS )0 ZTITRETAREDN [METEHLIHITT
T L] 28R H S DE 2 2 h 5, BENE ZFERTOICLELHENEM. v b,
¥M %2 TRTDEDNHERSI NG,
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ZOBICHEHSAE 1ICEZ TBLRE ML, AFIGER SV HEICSWT, #
MHSRZOHELZ ENZFIRETE LN E W) HThH D, EEOHBEBEGEETIZ, #
HFERGOVLERBEWIB L TIRTOIEDPHZ ONLEDITTIda v, HZiHHED Tk
FTRFRE L o722 IOV T, MGOEROH T, BHRHZEZHRVEL LS HHD
NTEZBVEPEENL, TONEFEIET L LT, [(MATEL L) IZhT L vwe] &
VORI L. BN EOREZOHBELERTETWE, 2 0MMICEZZV—T
Vw7 nH) Y — VRIEHICENTH 5.

722U, #EOIRE N O LD/ DITIE, 85T 2 R, BRI R
B, HEiFLOF— 2GR EICbo T, SRV —TY v 7 Z/EK L T { LED
Hbo TNFEFTONV—=TY v ZIZHTHHIETIZ. LX) RHEON—TY) v 7 05%
LNTWEDTHA ) Mo KIS, AT, BEHENEASINOOHHV—T ) v 7k
BB TEZONTVAEL—T) v 71220V, FTIREFMIEEMETsZ 8127
Vo

2. BEEREADIL—TVU v IDEAICED ST
(1) SFEBEOEZY—-ILELTDIL—TUY D

BER L7z X 912, REOHE TIX, NERD S ERISWT25 FTEFENR—- N7 1)
FTRERL. TOBBETL—T) v 70wy Y= Va2 HnbI NN THE, O
W AEM 2 F O RFE L TREDO T VN— ) REOHBBEH ) F 25 L 2H L0
PEBHERTH D (2, 2007). PRI LI, BEBBGREBEOZES NV —T ) v 7 &8 L
THREMIZFES—T FAOFPE AT, BARIALHEVHIRL, FEOFVEEF
fliTA2R=F 7+ ARHEHLTVDE N,

fidr . BOREEFEICPR S 3, RE¥OT LA X Y MIBF L V=71 v 7 OEEEIZOWVT,
BAEIE, TREBFRERRSFEIRBBEBRT (V=T v 72 EH LT A X ]
AL TVD (S, 2012). ROFRTIE, BRNRFHMZICMZ T, [P 72 5Hb
Bl ELTV=7 vy 2 &z, V=71 v 7 OFHEIE. EHEMIZL ERMICHIEHTE
HELTWS, kEDOHL v Y - REWHED [/3) 22— - v—71 v 2 (Value Rubric) J
ZRNL. ZON—TY v 712, REBELNVOL D, FEHLXVDb D, HE LN
NOHDONRHDHEN), FEIZ, W) a— - =Ty ZIZO0VT, TOIV—T1) v 7D
MM, LR E CBI2E AR L T L — 27— 7 OFIIAEDT A Z Rt
HOPAAOHRTHEE L FFEZY) . FEBRO L E T A %2 & E TR TE LR
HbHEVIH, MHEDVEEBRRKENTIZEEDND LW 3EY - V=T v 7
RIEL. V=71 v 7 OIEHD, FHIIEE ST, ZLOBAMTOEMR T F A b,
ZLT—ANOE Y DFEDFEZF VOMBRROFMIZO %S LV,

ZOH. KFCBITEZV—=T7Y v Z7FlIIZOWTIE, L DA ESN TS, [LIH
ML, v—T) v 7 OFHULERA T QLUHEM, 2015). [Z7 X - v—T71) v 7 | L,
M - BHH - 7 7 AHALCREBNCER S, AR - PEREE & L odLEoR H R
BHOFH CHERICHH SN, 77 ARcodi{brfrbh s b0 LT [aEy - —
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Ty 7| BMEDTL, 6 OB FREON) 2— - V=T v 7 &AL,
FHEON—T) v 7 % EBIHEHT 2 LTOREREEEL TV b,

MO FHLIZ, FERBBERNEIZOWTOIEY - V—7Y v 7 % F DRI E
DI REBETH Do WHIE. V=T v 7 OkME. BA%. . MEEE V) Tat A
ZHLT, IEY - V=T v 7 ORFBEETHEHIIORIT TS (k- 2%, 2015), 22T
. FERL BA BIZL, b awv, 50Dl &) EEZFRIT T, BEELTIE, H
3 B R O DFE . FODHF AL 72 VOFE, F— 2RO E v 3 EERT

BRI GRH O AT = 54 X EHoTW5D,

COXIBRIAEY V=T v Z7IZOVTIE, SIBORIED H 25 (5 - #H, 2016),
FHEOIARN % LB OFHMAEE DV E R 2 Y TRZEMIETH 5, LR — MEK L
REODZODAETY - V=TV 7%, NJa— -+ )V—T1) v 7 Dreading L +—F V3
32—V arvEZEIZUERLTV S, ES5EV—7" v 7 ORIERICOWTE LT
5 LIS, D RFERIZVZD FTOIREEICOWTHRD L ) IZHRRS, [F4F
WREERBELE L HMBE L OFHi. HbH VI, FEHEE & REBREE ORI B
WTh, V=T v 7 DIAENRKE R&xE 2 2723 (H, pld).

KZEASMOMIEDOFERTIZ, HOAEZRT AT —7 ) v 712X - T, i@
BRH [EZBAMYIF—] OZ#EAEIEDL ) BBV D 120D T v ir— b 2ikAT
Wb (REA S, 2018)0 3 XDEHEDEWHRDORA) & itk THCEHIV—7) v 7 TD
&AL EIGRE L2 V=71 v 7 ORIFEIZDOWTIE, ZilEHES0ND ) BAOADH G DI
EOfErDOH5NZ E L. FEPEEDOERBENDD D, 2LADPFZTOERz D5 & 0]
HLTWb, T2 BAILOWTORO#ERTOEATIZ, FERAESD2LL KDL W
MEEZS>TBY, HEDDNS720FFEICINY AL TV E W) \HIESZITHL & D
MR A BRRTVD, FHEOIEMER DL LEDREDL =00 —% B2 528G L k> Twh,
FHEMIASOBACKES. BHEMIFEOHMERREZTHILL THRET 5 2 AT
&7 LTwh,

SERFEIL, BBV —T7 ) v ZEHli ORI 2 17 5 T b (SR, 2019).
WoNFLDZZNV—=TY v 7 OHMHIZ. KD 6 HTH A, OFFMIEN - FHMHAE - FFHm3E
HARR L, BEBIOREFMGICH 27 A 7)) 71 GHEMT) Z2ERTE 5,
QFBHBEEZWIR L CTER L NVPHMEL L, HEAFOUEERDZ PN RT L b, B
NIEZREHI O — B R 72N % o ORBFER O Z KL, WEDOEND D 5L 5 b, B
FHENORELT A — NNy 703 TE 5, OFHHEEIEL XNV EFENMY, HED
EHIETE %,

FHEH G OFEERGEIER L2L#E . V=7 v 7 OFBERERIEIZ DO W T OB
ZEHIT-o TV 5 (%, 2014), %IE. BT A X ¥ | (formative assessment : FA)
DHBEOHIIN =T ) v 7 ZALEDT RVE ZOEBENRVEE SO LW EEHL, 78
DI2DDOT AR b (F%E. Assessment for Learning) (2B 5V —71) v 7 O%E R
EM L FEERZHIA LTV D, EOEKTHREVNDIZ, V=7 v 7 2FHOTaLAL
RO S THEHLTWEHTHL, (V=T v 72X 5B8HEE. FEHORKBTIE RS
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THFHOFELET, FHliHEELZ FOV—TY v 7 23R F L A LT W23 %
JEAMR Ly “ZIME 2oL v mICRE L2, 29 71U, 48 FH . AOHEK
BEHEL, 74— Ny 7 OBREZEEL, REOFEICOEDLY, FHOEARLEGE
Fxv 7L, FERYOGRS 5] (% pl0)o RHENFFICEHLTVWE V=71 v 7
DOEREIZ, FERZICAD - bOFBEEIZOVT, s DT + —< ¥ A GEOTER % 55
DTUEAZBWTRETLL VI HTHLD, £L T, HRmMWIZDERMIZH, FHITO
WTORMEAZHMPOFHBHF IR ET LI LOEEN L ZOHENER, 61K
T 74 =Ny 7OV TDOTIN— ) REOFZRL T W5,

(2) HEERREANOBCFHEIL—T VY v IDBAICED DI TIRA

KEFEZBIT BN —TY v 7 5l RO T, BIRGEFEANOEA L OV — 7Y v 7
DIE & A7z b D & LT, RIEKRFPHE A OFIGMOWZEH BB IR 2 Y
TTWwa (SRl - #k, 2006) . 15 OFEMIETIL, BB =IBHER [1THRA T4 7] it
WCHEMFEEO#EL, RPIPAETEOITEHNERBITT L2 HELZ Lo T, BETIE,
V=7 v 7 &2l L THFENGEEICH 720 . RTRICRIE DS W2 H O L R — F oft
HERLZ, SoV—71) v 73, ¥, FEE. B8R0 3B ERIn, £
CCTHMWEMRZUIMLL., #H AR TONEZRL., FHERRACHIE. A ¥ RB%6E
NEORBENVLREDON =T v 7 ORREWFE L. FEO LR O 5T R A 5 74
AHGOHE,. ARECOWTHR LEBINZ AL O 22D . B OFEOIH R
AN SO PR H S E LTV D,

ZHHFEMONZE T, DNAREE L ZAT ) BRI BT 2 BB EFE FESF#
H. TREE. WELE) MOEEERO 4 o0#HOZNEN T, KRFEHMREICBT
LlERN—T ) v 7 BHEAHELYEDMER L T A (20, 2017). #ROBE L35 4
HIZHT T, 4200@ROMELZRT TNV —TY) v 7 2ERK L. tHEIZET L
Ca—%179). ZOWAEOFHIOBNIL, FHIBEERHOFMOBN LS EIIL T,
BFROERFERICT A PEEAL, FEOZLEES) L & BT, HEHZEHOV—T) v
I ANDWEH 1T TVRBEH, V=7 v 7RI B2 TiibNTw b,

THCH L, BEEZEONV—TY) v 7 2 EEHBICE VIES RSO L DO TH
% (¥, 2017). FFFECld. 3440 [HFHZERE ] oo T, 1 Il BIB#ER
Ex ATV, TOFFEITOVTOMEFHMI2 S, BEREZEON—T ) v 7 Z{ER S 72, 72
720 BEMD S OET, FHHEDWE SN, (22, HE. WED 30 LIITK S
TEN—=TY v 7 1o TBBED G 21T o 720 72, BEHZEDOFERS NV —T) v 7
OV % EORFETIT 2 I3l onTid, EE o> Twb,

EEMOMIEL, V=TV ZEROBEDOT =2 v ay FICE ), EEEMEEE LT
DHEBEREZHIBL-bDOTH S GEFE - fiHll, 2018), EFEFIHE O Z#AEDER L 72
INFETNTOEFLT A M &R T+ = Y AREE AR LT, L. #HEL L TOFHGF
flife I BRI 2 720DV —Y v Z{EED T —27 ¥ a v TE4T->Twb,

FHETIE L L FREBOFBO—BRIZV—7 v ZEREZ ) AN 7= DAHE S O
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e ChHbH (- ke K, 2018), #HEMBEE LT, HEHEHOF XV 7RZITROLNL
HHREIZOWTIE, L ORERREIVEERIIIOVWTONR T +—< Y AHH%
E L T 225, RSO0 EIE, HFHHREXRT I VY HEOHKL HCOEH i
TZOWTOT V7 — MERD L, EHIHHBED 72O E RNV =7 v 7 Z/E L Tw»
BHTHD, TOBIT, Wigeketl e LT [F8 T 288k OHESI) AnSTwS i
WO FFDSDH B

KUEDL DRFZETIE, FROFE A A, HFR 34 % W RITRIETFE O 720 OTEHE
AN =T 9 2% AT o 7205, V=71 v 7 OFEFFHFEL LT, ARERIEM, UG5
HORH FEHFHOMRIZAN E VI FREZHTVD (K, 2015).

HEFMDO 720D N =71 v 7 OFERIEBIOED 5. % DB EZ Ed b TR
AENTVD, DEDO L) W RERER E 2 2050, AR TIX. 9. HREAEND
FHTV=7Y v 7 DERIZOWTOEREZITV. TOREDORPEZEON—T) v 7
VE DI MR L. BT B AQBEHE EZEH P FALZDOL, FIRBFROFEL TG
LT, BERERNNEDDOLV—TY v JER#EREZITHIZE E LT,

3. BEDEEHOEHCSIHEIL—TY v I DEERIAR
(1) —BERICHITHECFTHOIL—TU v IDEAREER

PHN—BOEICENE, 727747« I—= v ZFRoOEE. IKEEIC BV TRl
RRETHILRT VT4 77— = v FRIZERER & BGEN S D b v (I
M, 2019),

ZFITEZITT, HEHOIV—7Y v 7 OO 8L LT, Blllo#k [EERY
FZE T | (NSCEER 3 4Rk, ZilE 843, 10mH) 8B T7 27547 5—=v
LT, MG ELI YT v Y —OEEEH 2 Z#E 1 GER S, FHAICOWT
DFFMiEHE & & B I BRIGEE N O AV — 7 v 7 B R S8 5 FEBRIH#EFZZ 1T - 720
7275, CON—TY v 7 IIBIFAMMEIE. 3T Y —OHBBEREIIL L AT
Hbo I2EZEHMBIEBNELEL . II2=r—2a v D% LoTH, ZDRT 4 —
< Y ARMGALT B L. HCRHNRLERGE. AR, k& aE0dh 5 L, &G
AL IUL, HGEOMWHRFE L. THRA ¥ PRERIS. 7200, FHiEh EhdH
Fohsd, Toary¥s ry—HEOMBMLIZEEEZ T, FEICL > TOERELHR
WAL > THHORENE D> TL b E0w) 2 LIX FAEAHYOHCHIICE
TRAMTL, HBROMHSTE, ZOFAM O HEEHAEHE L v & v ) BERSHE T <
5o

72l 2 K21, BFFEIGERSEFVP-VWHBTH A0S LET 40055 —
T BEAEPELSTWD, TNENOHBIZOWT, FAEICHEEZERL I ETAS L,
) FE AR TRMANTHD 2R DIERTE S L¥bhr oz, 31X, —HDH
HIZOWTOLARVOFMARL TS (BEEROFPATHALZS OO0 55K .
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K2 BERENCERT BIEH
T 22 2 220 3
1| 4>y —vozm I ) 45 3 G )]
2 | B BARIS 2 IS 2 ) TIa=Hr—va S
3 | B a3a=H—va Uk ER 3
4 | THHE Y 2 — VB H O
5 | 2 TER FLEEIEE:, ~F—%2HIZE T DL | Vv T7ay ba—Vigd)
6 | s LR NP HCFEH
7 | A BBRITRNELN 2T 2 — VSR
8 | B LA [ RE g e pE SE
9 | £ OaHERD Loy —vyyFicsmss | EEH
10 | BB R e 257
#3 VIEBICODVLWTOSHEEED A
Gt o | EEIcLiTEs| ¥hHTES 5 HEIVTERV|To{TELV] BT
JHH A B C D E ST
HooEd - | A0k, | AC S0 %2 | SO0 ) | chhsHC
E e W A DR | B AR | f7o 7z Lo S | T ERLT c
7 L. &#%n e | THIGLTW T EHIUE
ZiToTwWh | A LTwWw5
FEOTvF | AFTVa—) | BHLE | FEMES R | AFVa—
AT a—) | Y IRENE | R L, (L FUFY | BERELTW
HH WX iR | 9 IR T IZR 5T A | 70 A
LTWw3 x2Xk51CL
TWw5b
B CTOR | MBCTEL | SEROCH | SIS0 L | 2L oA
S Xy A—VD | SEBOHT | ETHD FLBWH | LAVOFE | o
HAIE ROy b5 | X2 —EWESTDH | B
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Leadership Development Works -Start up level-

—— Accepting differences with others as natural
and creating a basis that can work together ——
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